Sample Case Study:

Case Study: Enhancing Customer Onboarding at a Local Education Center

Client Profile:

Learning Hub is a community-based education centre offering various courses to
residents looking to gain new skKills, ranging from language classes to technical
workshops. The centre serves a diverse demographic, from high school students to

retirees.

Challenge:
Learning Hub was experiencing low course completion rates, and feedback indicated that
students felt disoriented and unsupported at the start of their courses, which led to early

dropouts.

Objectives:
1.Redesign the customer onboarding experience to make students feel welcome and
supported after their first interaction.

2.To increase engagement and completion rates across all courses.

Actions Taken:
1.Welcome Orientation Sessions: Implemented face-to-face and online orientation
sessions for new enrollees, providing them with a detailed tour of the facility, an
introduction to their instructors, and an overview of centre resources.
2.Self-Paced Online Orientation Training: Developed a series of short (up to 1 minute )

engaging online videos and quizzes designed to complement the face-to-face

orientation. It allowed students to learn quickly and revisit crucial information about
the education centre's operations, policies, and resources whenever necessary.

3.Personalised Welcome Packets: Each new student received a welcome packet
containing a personalised greeting card, a schedule of their enrolled courses,
important contact information, and a guide to using the centre's facilities. Online
training had PDF versions of this pack.

4.Mentorship Program: Introduced a peer mentorship program where experienced
students helped newcomers settle in during their first few weeks, assisting with
everything from course material to navigating the centre.

5.Regular Feedback Mechanisms: Established routine feedback sessions where
students could voice concerns and provide suggestions on improving the learning

experience, which the administration quickly addressed.
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Results:

* Increased Student Retention: The introduction of personalised and comprehensive
onboarding increased course completion rates by 30% within the first year.

e Higher Satisfaction Levels: Student satisfaction significantly improved, with post-
course surveys showing an 85% satisfaction rate, up from 60% before the new
onboarding initiatives.

e More robust Community Engagement: The mentorship program led to a more
engaged student community, with increased participation in centre events and

activities.

Conclusion:

Learning Hub's revamped onboarding strategy, particularly integrating self-paced online
orientation training, has shown how combining in-person and digital methods can
significantly enhance the customer experience. These changes boosted course
completion rates and fostered a stronger, more connected learning community.

This case study demonstrates that any business, regardless of its field and size, can
transform its customer orientation and overall effectiveness by implementing short online
courses and quizzes alongside traditional methods. By adopting such flexible and
inclusive educational tools, businesses can cater to a broader range of learning styles

and availability, ultimately leading to higher engagement and client satisfaction.
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